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SIGNIFICANCE OF EFFECTIVE COMMUNICATION IN THE CONTEMPORARY WORKPLACE
Communication is important in all aspects of the organization as it involves sharing and exchanging information within and outside the firm. Communication plays a vital role in the contemporary workplace because it can help in the development by helping the managers undertake their managerial roles effectively. This essay, therefore, argues that effective communication helps to promote the organizational goals and objectives, build’s trust between the organization and its stakeholders, and helps to create and maintain a positive work environment.
First, effective communication helps to promote the attainment of organizational goals and objectives. According to Alyammahi et al. (2020), effective communication is the basic prerequisite for the achievement and realization of organizational goals. The organization cannot exist without communication. Communication, according to Kegeyan (2016), influences the coordination of work, and the inability to communicate effectively can lead to the collapse of the organization. Attainment and realization of the organizational goals require proper coordination of staff and other resources as well as cooperation between the stakeholders. There is no better way to promote cooperation and collaboration than communication. Cooperation involves sharing ideas and information between people. This cannot be done without communicating. Communication, whether written or oral, form the basis of all organizational activities. As such, it is the primary building block of the organization.
Communication can occur in different ways. However, in the contemporary workplace, open communication is widely embraced due to its benefits including facilitating a more cohesive and effective team. The workplace today has become more diverse than it was many years ago. More women are in the workplace, people from different races and cultural backgrounds are working together in the same organization. Without effective communication, it would be impossible to achieve cohesion between these different groups of employees. According to Alyammahi et al. (2020), effective communication enhances employee morale, which consequently, influences their commitment to the organization’s goal and objective. Apart from open communication, the effectiveness of communication is also characterized by regular and constant communication with the stakeholders or the team. Regular internal communication can help improve work ethic because the team is reminded of their goals (Alyammahi et al., 2020). When employees are well informed of the organization’s directions and goals, they can work towards achieving the common goals.
Effective communication helps to create and build trust between the organization and its stakeholders. Customers are among the key organization’s stakeholders who make their decisions about the enterprise based on their interactions and relations with the firm. Good communication promotes helps the managers undertake their managerial responsibilities including providing constructive feedback to the stakeholders (Kegeyan, 2016). Successful managers and the executive must understand the art of communication to help them share the feedback appropriately and on time with the stakeholders including customers. Customers and suppliers require constant communication to help them build trust with the organization, especially first-timers. The executive’s function includes developing and maintaining systems that promote understanding in the organization. These communication tools must reflect the organization’s system to promote understanding.
Lack of communication can lead to the collapse of the organization due to bad relations between the business and the stakeholders like customers, employees, and even the partners. According to Jenifer and Raman (2015), a business organization’s success depends on proper marketing and communication (internally and externally). Lack of effective communication can affect the employees’ productivity, which results in low production or poor product quality. This can affect the business’s relations with the customers or clients who rely on the organization to provide them with the services and products on time, but also ensure good quality. With the current competitive marketplace, businesses must ensure that they provide customers with not only their desired product and service that meet their quality desire but also ensure that they build a good reputation with the clients. Effective communication, in the contemporary workplace, helps to minimize or mitigate unnecessary delays in the policy implementation and processes that may affect the enterprise’s productivity and profitability.
Maintaining proper and effective communication with the suppliers, customers, employees, and other partners requires the management to understand both intra-personal and interpersonal communication techniques. For the partners, communication facilitates transparency, which can help build a strong reputation base for the business. Regular communication, as Jenifer and Raman (2015) explain, helps the business to build a trustful relationship with the stakeholders.
Lastly, effective communication is critical in creating and maintaining a positive work environment. As Shannon and Cad (2018) explain, communication has become one of the major concerns in the contemporary workplace as managers try to understand what it means to have effective workplace communication and how it can impact productivity. According to Shannon and Cad (2018), most employees remain uncompetitive because they don’t understand the directions and guidelines that they are supposed to follow. This happens commonly, especially as employees get out of the staff meeting with no idea about what they are supposed to do next. Communication in the workplace is one of the key resources that the organization can use to create and increase a high-performance culture among its staff. Communication is about sharing and exchanging information. One might wonder if it is that simple, then why many organizations fail as a result of poor or ineffective communication. The answer to this concern is not as straight or simple as the question. Effective communication is not any form of communication. Effective communication occurs when a message is sent or relayed through the proper channels and the received receives it accurately (Jenifer & Cad, 2018). Effective communication is important, both in person and professional life, and can lead to success and happiness.
Contrary to what many managers believe that communication is solely about the staff and employees, experts believe that communication involves every aspect of the organization. Improving communication should begin with the executive or top management in the organization. As Shannon and Cad (2018) explain, effective communication is what differentiates a good leader from a great one. Therefore, developing strategies for effective communication should be a priority for any leader.
Communication influences various aspects of organizational change, which requires the leaders to not only understand effective communication but also develop strategies to achieving effective communication. According to Shannon and Cad (2018), communication involves organizational restructuring and developing job-related responsibilities and new organizational cultures. All these are elements that foster organizational change (Shannon & Cad, 2018). In the contemporary workplace, organizational leaders are experiencing increased pressure to improve communication within the organization, which consequently improves their employee engagement. Improving commination begins with identifying and using the right tools of communication. Several barriers of communication exist within the communication channel, which can inhibit the understanding and clarity of the message. Therefore, selecting the right tool ensures that the message not only reaches the intended recipient but also accurately.
In summary, communication is important, but effective communication is paramount to achieving organizational change and employee morale. Organizational leaders must, therefore, identify and create effective communication strategies to ensure that they share and exchange the right information, through the right medium, and to the right audience. Misunderstanding of the message depends on different complex tools involved in communication. Great leaders are separated from good leaders by the effectiveness of their communication.
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